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The U.S. Commercial 

Service is the U.S. 

Government’s primary 

export promotion 

agency.

Our mission: To help 

small and medium-sized 

U.S. businesses succeed 

in global markets and 

protect American 

business’ interests 

across the globe.



U.S. Department of Commerce

Where Can You Make Money?
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 There are more 
opportunities 
assisting U.S. 
manufacturers in 
developing the 
Kyrgyz market.
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Prepare a Business Plan

 Find a need that is not being met 
adequately or you can meet better.

 What are your firm’s strengths?

 What do you have to offer?

 What are realistic first year goals?

 What obstacles will you face and how 
can you overcome them?

 Be prepared to present this to your 
potential partner!
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Finding a Firm to Represent

 Internet

 Trade Fairs and Conferences – do 
your research first. Visit the website and 
prepare a list of firms you want to visit.

 Trade Associations – many have 
membership lists on the internet, FITA

 Business Directories
• Thomas Register

• Kompass
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www.buyusa.gov/kazakhstan/ru/
www.export.gov/eac/index.asp
www.buyusa.gov/ifp/

The Commercial Service

on the Web
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Presenting Your Company

 Know your market

 Know the competition

 Have a market entry plan

 Research shipping, customs and 
other transportation costs

 Talk about the good and the bad
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Exporting to the U.S.

 Researching Your Market – know the 

HTS number for your product

 Find a Distributor

 Know Your Partner

 Understanding Standards
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Market Research:

Analyzing America

 US International Trade Commission: 
dataweb.usitc.gov/scripts/user_set.asp

 http://www.census.gov/

 http://www.nationmaster.com/

 http://fita.org/trade_info.html

 Industry Associations

 Numerous U.S. based market research 
firms
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Finding a Distributor/Agent

 Keep it simple

 National vs. regional markets

 Locating a distributor

• Internet

• Trade shows

• Trade association directories
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Due Diligence and 

Dispute Resolution

 Dunn and Bradstreet -
www.dnb.com/us/

 Better Business Bureau - www.bbb.org/

 American Arbitration Association -
www.adr.org/

 www.jus.uio.no/lm/un.contracts.intern
ational.sale.of.goods.convention.1980/
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Standards

 Mandatory vs. Voluntary

 Mandatory Standards –
http://standards.gov/standards_gov/in
dex.cfm

 Voluntary Standards -
http://www.ansi.org/ and your industry 
association

 http://www.nssn.org/

 www.ses-standards.org/
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Thank You


